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All Pools Open
Noelridge Aquatic Center will open for the summer season on Saturday, June 18. This is the
last pool to open, resulting in all five outdoor pools in operation for the first time since 2019.
Attendance at Cherry Hill Aquatic Center last weekend was 1,444; Bever Pool, 309; Ellis Pool,
154; and Jones Pool, 164. We expect pool attendance numbers will increase this week and
next with above-average temperatures in the forecast.
 
 
Building Services Collection of Outstanding Fees
The Building Services and Finance Departments have been working together to address
outstanding fees owed to the City of Cedar Rapids as part of the rental housing inspection program.
There are 997 rental property owners who have fees that are more than six months past due.
Further, these 997 rental property owners are responsible for 2,776 past-due invoices.
 
An integral part of any rental housing inspection or code-enforcement program is to hold individuals
accountable when they have been charged fees. The past-due fees include trip fees for missed rental
housing inspections, re-inspection fees for second or subsequent re-inspections of any property
found in violation of the Housing Code, annual rental registration fees, or other fees assessed as part
of the Housing Inspection Services Fees schedule. The application of fees for missed inspections or
repeated inspections because of non-compliance are designed to encourage rental property owners
to keep their properties in compliance with the Housing Code or correct violations in an efficient
manner.
 
Municipal Collections of America, Inc. (MCOA) will be sending out letters next week to rental
property owners with past-due fees more than six months overdue. The notices sent from MCOA
will clearly state it is a collection agency attempting to collect a debt. 
 
The goal for any debt collection is to have all communications go through MCOA. If you are
contacted by someone that received a notice, you can confirm that it is legitimate and that the City
of Cedar Rapids contracted with MCOA to assist with collections of past due bills. Direct them to
contact MCOA for any questions, to pay, or to request copies of the invoices. MCOA’s number is 1-
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877-751-7115. The address for MCOA is 3348 Ridge Road, Lansing, IL 60438-3112 so you can
confirm that this is a legitimate letter for an outstanding debt.
 
Please contact Kevin Ciabatti or Casey Drew if you have specific questions.
 
 
Visit from HUD and IEDA
On Wednesday, June 15, a team of federal HUD and state IEDA representatives joined City staff on a
tour of 2008 Flood Disaster Recovery projects. This included HUD Deputy Assistant Secretary, Kevin
Bush; Disaster Recovery & Special Issues Deputy Director, Phyllis Foulds; HUD Iowa Representative,
Jo Ann Wilkerson; and IEDA Disaster Recovery Team Lead, Steven Stransky. Originally in the area to
meet with the City of Vinton and tour watersheds, the group requested to stay an extra day to
review flood recovery in Cedar Rapids.
 
City staff provided a brief tour of the flood inundation area and identified projects that utilized
CDBG-DR funding for acquisitions, multi-family new construction, and ROOTs developments. They
also toured two affordable housing projects utilizing the City’s annual CDBG and HOME grants, as
well as the proposed renovation of the former Colonial Building.
 
HUD staff were extremely impressed by the way the City is leveraging multiple grants and recognized
our extensive work with non-profit service providers to address our community’s needs. City staff
also used this opportunity to discuss pinch points in the service delivery of these grants and provided
additional feedback on other challenges and potential solutions. HUD staff were supportive and
appreciative of the opportunity to see the great work the City continues to do.
 
 
Riverside Park Update
The Czech Village 12th Avenue SW (Riverside Park) Detention Basin project includes the first phase
of a $20 million detention basin, pump station and floodwall project adjacent to the Czech Museum.
Detention basins allow rainwater from storm sewers to be stored during heavy rain events. This
water can then be pumped over the floodwall during times of flood. Detention basins can reduce the
required capacity of pumping equipment throughout the Flood Control System. The detention basin
at Riverside Park will displace the existing playground and skate park equipment. As referenced in a
previous council communication, the existing playground was removed this week to begin work on
the basin. The playground will be relocated to another section of the park, next spring, following
flood control work. The skate park will also be relocated beginning in September. Staff have shared
these timelines with the skateboard community. Plans for relocating/replacing the equipment are
underway, with restoration in spring 2023.
 
 
Skatepark Open House
A meeting to gain public input on the skatepark relocation will be held on Wednesday, June 29 from
5–7 p.m. at City Services Center. Skatepark and park users, neighbors, council and interested citizens
are invited to attend and provide feedback on the orientation, layout and flow of the relocated
skatepark, and features that must be replaced.



 
 
Parks & Recreation Seasonal Hiring
After months of diligent work by staff from the Human Resources, Finance, and Parks & Recreation
Departments, the Golf and Aquatics divisions successfully achieved seasonal hiring levels for full
operations. A few positions remain open in the Recreation division. Parks seasonal positions are only
60 percent filled at this time. Hiring will continue until all positions are filled, and to fill vacancies that
normally come up over the course of the summer. This has been an extraordinary task and we are
proud of the progress being made.
 
 
Park Pavilions Rental Process Change
Beginning July 1, 2022, the Parks division will move to a single reservation time slot for all pavilion
rentals. The rental period will last from 10 a.m.–8 p.m. with three different rental rates depending
on which pavilion is rented. Previously, two time slots per pavilion were available for rental each day.
The move to one time slot will allow the Parks Department to improve its customer service while
also reducing labor costs incurred.
 
 
Tiny Trash & Compost
The City has expanded its Tiny Trash and compost program for City facilities to Central Fire, following
implementation at City Hall, City Services Center, the Water Administration Building, and the Water
Pollution Control facility. The City seeks to be a model of sustainable operations to promote a
healthy, prosperous, and equitable community. One way we are working to reach this goal is by
reducing the generation of solid waste. Waste audits performed in City facilities found that 62% of
landfilled material could be composted, and 15% of landfilled material could be recycled. Through
the City's GreenCR Action Plan and Innovation Program, an inter-departmental team created a plan
for Tiny Trash, compost bins, and consistent signage to be installed in City buildings. With the Tiny
Trash program, a small trash bin is attached to recycling bins at employee desks, and staff are asked
to empty their own recycling and garbage bins in common waste disposal areas. Compost bins are
also available in these common areas for disposal of items including food waste, coffee grounds, and
coffee filters. We are thankful to City staff for leading the way on this sustainability initiative and
doing their part to create a healthier environment for all.
 


